ATTACHMENT C: Financial Form Instructions
Request for Proposals

INSTRUCTIONS FOR ATTACHMENT D FINANCIAL FORMS
RFP Criterion #2 — Financial (30%6)
Note to Offeror and/or Offeror-Guarantor:

In the event the Offeror is not yet in existence, provide the information described below with respect to both the to-
be-formed entity and the parties having an interest in the entity to be formed (for purposes of these instructions, all
are referred to as Offerors). The submission must include a letter from each Offeror-Guarantor that unconditionally
states and guarantees that the Offeror-Guarantor will provide the Offeror with all funding, management and other
resources required as terms in the Draft Lease and offered in the proposal submitted. The Offeror must complete all
provided forms.

The following instructions reference Attachment D. Attachment D is an excel spreadsheet with tabbed tables and
forms. Attachment D must be completed and submitted in order for the Offeror’s proposal to be been deemed
responsive.

Attachment D — Tab 1 Business History Form

Complete the Business History Information form on the first tab of the Attachment D Excel file:

Finandal Information &Business History Form
RFP Qriterion #2

Provide business history informaticn for the Offerar. If the Offeror isnet yet formed, provide a business higtory form
for each Offeror-GLarartor.

The irfomnation provided below isfor this induidual or entity:

1) Has Offeror ever defaulted from or been terminated from a lease or contract or been forbidden from cortracting
by a public agency or private compary?

YES NO

If YES, provide ful details of the circumsdances

2) List all Bankruptcies, Receiverships Fored osures, Transfersin Lieu of Foreclosure, and Work-OutALoan

M odficati on Transactions during the past five years. Attach an expianation of the circumstances including nature
of the evert. date, type of debt {e.g.. secured or unsecured loan), type of seaurity (if applicable). approdmate
amount: of debt, name of lender, resoluion, bankruptcy plan. and other decumentation as appropriate. F nons,
then s indicate).

3) Describe any pending litigation or admiristrative procesding (cther than those covered adeauately by inarance)
that, If adverssly resolued, could mateially impadt the financial position of the Offeror. (If none, then = ind cate).

4) Describe al lawstits, adminisirative praceedings, or bankruptcy cases within the past five yearsthat concemed
the Off eror's alleged inability or unwillingness to meet itsfinandal obligations (f nene, then o inclicate),

5) Describe any liens recorded againet the Offercr within the past five vears (whether from taxing authorities or
judgments) and, if resoived, provide a copy of any lienrelease, {If none, then so indicate).

I hereby certfy, Under penalty of perjury, that the information provided in this Business History Information  Form
is acourate and complete.

Offerar's Name (or Offeror-Guarartar's Name)

By:
Printed Name:
Authorized Oficer (f applicable)
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ATTACHMENT C: Financial Form Instructions
Request for Proposals

Attachment D — Tables 1 and 2: Business Financial Statement- Fiscal Year Balance Sheet

This information is required to verify there are enough funds available to be able to pay the required
expenses to operate the facility in accordance with the requirements of the Draft Lease and to satisfy any
other existing debt or obligations. If the Offeror’s total debts or obligations exceed current assets, provide a
narrative explaining how these debts will be paid.

Financial Statements include both an Income Statement and a Balance Sheet. An Income Statement lists all
of your income and expenses as of the last day of your most recent fiscal year. A Balance Sheet lists
everything that you own and everything that you owe as of a certain date.

By signing the Offeror’s Transmittal Letter, you certify that the information you provide is complete, true,
and correct.

If the entity/organization wishing to submit a response to the RFP is not yet formed, each individual having
an interest in the entity to be formed should submit the appropriate Financial Statements as set forth below.

The Service requires all existing business entities to submit Business Financial Statements.

Provide, at a minimum, an audited or reviewed (i) Income Statement for the two most recent fiscal years
and (ii) Balance Sheets for the most recent fiscal year. Business Financial Statements should reflect the
entity’s business as a whole, including all operations both inside and outside of the Area.

If the entity does not have audited or reviewed Financial Statements, complete the Most Recent Fiscal Year
Balance Sheet (Table 1), the Historical Income Statement (Table 2) as show below. .

Forms shall be filled out in the provided excel format in Attachment D Financial Forms.

Table 1: Business Financial Statement- Most Recent Fiscal Year Bal Shesd] Table 2: Business Finandial un::lﬁd Income
For Fiscal Year Ending: RFP Criterion #
Business Finanda Statement- Most Recent Year Balance Sheet Sorme lines may not be s, place "WA" in theselines
RFP Criterion #2
Inchide revenues and experses elated to the business as a
1 Cash in Bank < wihole, including any cperations both inside and outside of the Area.
2 |Accounts Receivable s [ yew1 ] Yoard
1 Revenues
3 Inventory S ] Revenue Source 1 B s
4 Other Cumrent Assats (Describe) g MRveneSowe2 |8 s
B x| Revenue Source 3 s 4
5 Total Current Assets (add lines 1-4) 0 Hreenesowces s s
6 |Personal Property (Equipment) Iterms s 2 [Totsl Revenues (add lines 13ch 1 o
- - 3 [Cost of Sales
7 |Other Fixed Assets (Describe) s 4 [Tot Costof Soles s s
8 |(LESS Accumulated Depredation) g 5 |Gross Arofit (ine 2 minus line 4 [mawwE [vaLuer
- = = 6 |Direct Bpenses
9 Total Fixed Assets (add lines 6-7, minus line 8) | #/ALUE! ] Selaties ard Wages s 4
10 |Total Assets (add lines 5&9) #/ALUE! a6 Payroll Taxes and Benefits s $
sc|Operating Supplies s s
11 |Accounts Payable s &d|Car and Truck Experses B $
12 |Bank Loans Outstanding 3 52| Other Direct Expense 1 5 B
13 |Loans due to Owners $ = Other Direct Bperse? o3 $
'-'_Toﬁﬂl‘utﬁq:uﬂ(lddllnﬁ&ﬁﬂ 0 0
14 | Other Current Liabilities (Describe) S 7 |Undistributed Bpenses
15 |Total Current Liabilities (add lines 11-14) 0 &l Adnini-lmli\--md (.w..‘..,ﬂ 5 $
A, N 0| Marketing (Advertising) E] s
16__|Long-Term Liabilities (Describe) $ = Utilities B $
17 | Total Liabilities {add lines 15 and 16) #/ALUE! :::"’"Ij‘"?:‘l“”l‘“'l“k':e n z :
18 |Total Net Worth (line 10 minus line 17) H/ALUE! 3| Other Undistributed Expense 2 s $
5 |Total Undistribubed Expenses (add lines 8a- | L
80
Describe the information in lines 4, 7, 14 & 16 below: 10| Fixed Bpenses
| oslinsurance s %
108 NPS RENT $ $
| Other Fiexd Expense 1 k] %
1d Other Fixed Expense 2 S %
[12_[Total Fixed Bpenses (add lines 10a - 10d) |0 o
12 Total direct, undistributed and fixed o o
e {add lines 7, 9 and 11)
13 |EBMDA* (Line 9 minus line 12) ] 0
14 | Depreciation and Amoitization k] 3
15 |interest B $
16 ﬂ’f_"']‘:"j ”‘:"‘"f:':;‘“ AALUE! AALUE!

*Eamings befor Interest, Taxes Deprediation and Amorization
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ATTACHMENT C: Financial Form Instructions
Request for Proposals

Attachment D — Table 3: Personal Financial Statement

Provide a CURRENT (within the last ninety (90) days) and complete Business Credit Report with a Credit Score
in the name of the Offeror from a major credit reporting company such as Equifax, Experian, TRW or Dun &
Bradstreet. If the credit report includes negative information, provide a narrative explanation.

If you cannot obtain a Business Credit Report, submit Personal Credit Reports for each Offeror. For partnerships,
submit a personal Credit Report for each general partner. Corporations must submit a Business Credit Report.

In the event the proposed Offeror is an entity not yet in existence, submit credit reports for each party having an
interest in the entity to be formed. Submit a Business Credit Report if it is a business entity that will have an interest
in the entity to be formed. Submit a Personal Credit Report if it is an individual that will have interest in the entity to
be formed.

Table 3: Parsonal Anancd al Statement

Personal Anancdial Statement
RFP Criterion #2
Name:
As of Date:
% Ownership:
1 Cash in Bank
IRA and Other Retirement Accounts
Stocks & Bonds in Taxable Accounts
Real Estate
Accounts and Loans Receivable
Life Insurance (Cash Sumender Value Only)
Autormobile (Present Value Only)
Other Personal Assets (Describe)
Total Assets (add lines 1-8)
Accounts Payable
Bank Loans Outstanding
M ortgage Loans Outstanding
Other Loans Outstanding (Describe)
Unpaid Tax Liability
Other Liabilities (Describe)
Total Liabiliies (add lines 10-15)
Total Net Worth (add lines 9 and 16)
Salary
Investment Income
Other Incorme (Describe)
Total Income {add lines 18-20)
Endorsements or Guarantees
Other Contingent Liabilities (Describe)
Total Contingent Liabilities {add lines 22-23)
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Describe the information in lines 8, 13, 15, 20 & 23 balow:
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ATTACHMENT C: Financial Form Instructions
Request for Proposals

Attachment D — Table 4: Personal Property (owned or leased), Furniture, Fixtures & Equipment (FF&3)

Demonstrate your proposal is financially viable and that you understand the financial obligations of the Draft Lease
by identifying the personal and other property (non-government owned property), whether owned or leased, that will
be used in connection with operations at Bay 9 and Riis Beach.

Using Table 4 in Attachment D, list the personal property you own and which you plan to use in connection with
your operations inside of the Par. Provide an estimate of its current monetary value. Do not include any personal
property you use for your operations outside of the Park.

Also list all of the personal property that you intend to acquire (whether by purchase or by lease) to operate the Bay
9 facility.

Table 4: Personal Property {(owned or leased) to be used in the Draft Contradt
Personal Property {owned or leased) to be used in the Draft Contract
RFP Criterion #2

Value of Curently

Pe | P red or leased nti
rsonal Property (ow| or leased) Quantity ) -~

| [ | (e [ e o

(=]

Total Value of Currently Owned Personal Property|

Value of Personal
Property that will be
Acquired or Leased Prior to

Operali

Personal Property (owned or leased) Quantity

[ [ [ [ [ | [

Total Value of Personal Property Investment|

o
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ATTACHMENT C: Financial Form Instructions
Request for Proposals

Attachment D — Table 5: Start-Up Costs

Estimate the start-up costs needed to begin operating the business (within the Park only) and use those estimates to
complete the Table 5 in Attachment D. Only provide estimates for those items you need to acquire in order to
beqin operating. Do not include costs for items you already own. For working capital (cash), estimate the
amount of cash you will need to have available after purchasing the other items (please describe) in order to begin
operating the business. For example, working capital would include salaries and rent you will pay before you
generate income from the operations in the Park.

The total “Value of Personal Property Investment that will be Acquired Prior to Operation” that you listed in the
previous table should be equal to the amount you list for Personal Property in this table.

Table 5: Start-Up Costs |
Estimate of Investment Required to Begin Operations in the Draft Contract
RFP Criterion #2
AcquisitioryInvestment Category Acquisition/Investment Amount

Personal Property (Equipment)

M erchandise (Inventory)

Supplies

Working Capital (Cash)
Cther (Describe)

Total Funds Needed

A (v [ [ [ [

Describe “Other” investment listed in the table:
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ATTACHMENT C: Financial Form Instructions
Request for Proposals

Attachment D — Table 6: Prospective Income Statement

Demonstrate that your proposal is financially feasible while carrying out the terms and conditions of the Draft Lease
by completing the following Prospective Income Statement, Table 8 in Attachment D.

Estimate the amount of income and expenses for the proposed operation for the first year of
operation. We included blank lines on the prospective income statement for your estimates for
any additional expense categories. Describe those categories, if any, on the blank lines.

Include only revenues and expenses related to the services in your proposed offer. Do not include

other services you may provide outside the Park or any services that are not authorized in the Draft
Lease in Attachment A.

Fully explain the assumptions on which you base your projections and provide sufficient details so
we understand your assumptions. Provide revenue estimates by department, if applicable.

Additional Instructions for completing Table 6 Prospective Income Statement:

Line 1:
Line 8a:

Line 10a:
Line 13:

Show revenues by source and activity (i.e., food, beverage, retail, mobile, rentals, etc.)

Administrative and General includes the costs of managing the business and may include items
such as: credit card commissions; legal and accounting fees; travel; meals and entertainment;
postage and printing; professional training; telecommunications expenses; etc.

Insurance: As required in Exhibit C of the Draft Lease (Attachment A)
EBITDA: Earnings before Interest, Taxes, Depreciation and Amortization

Page 6 of 7



ATTACHMENT C: Financial Form Instructions
Request for Proposals

Table & Progpedive Income Raternert

Progpective | ncome Statement  {RAP Giterion #2)

If & lire ismarkead with an asteride, see addifonal notes onthe pravdous page.
Sorme lines rmay not be used, place " M/A" inthe= lines

Induck only revenues and expensss rdated to the sendces required and authorized by the Draft
Conract irgide the Area inyour progpedive income Satement. Do not indude other senvices
you provdde oudde the Area. Thisisunlike the Inoome Statement you pravided [n Subkfadtor 43,
Year 1 | Assumptions

Reverviest

Pavenue Source 1

Paverue Sounce 2

Pevenue Source 3

Elr|e|r

Paverue Source 4

O | | |

Tota Revenues ladd lines 1a-1d)

Cost of Sdes

Tota Cogt of Sales 4

GossProfit {line 2 minusline 4 HALLE!

[=:0 L% RV V]

Diredt Expermses

Salanies and Wages

Payroll Taxesand Bendfits

Cperating supplies

kg
2

Car and Trudk BExpenass

Cther Diredt Eqearea 1

Cther Diredt Bpanga 2

O | | R | [ e

Totd Dired Bpenses {add lines 6a-6)

Undlistributed Expenses

Admirisrative and Geperal*

Marketing lAdvertisn)

Utilities

Repair and Maintenance

Cther Undstributed Bgense 1

Cther Undstributed Expense 2

O | | [ | e [

Totd Unciistributed Bxperses [add lines ga-af)

10

Fixed BExpenses

IneLrance*

NP5 PENT (Arrual)

COther Fixed Bpenes 1

Other Axed Bgenss 2

11

Total Fixed Bpenses (add lines 10a - 10d)

Tota dired, undistributed and fixed eqenses (add lineg|
Z 9and 11}

B TDA* (Line 9 minus line 12)

14

Depradation and Amorization

15

[ (7 | O [ O O | | [ [

Iberest

15

Net Incoime Before Income Tades

|
fline 13 minus lines 19 & 15) GAE

Line 1:

LUne8a:

Lne 10a:
Une12:

If applicatde, show revenues by departments (separate revenue adivities e.g., food, beverage, merchandse, mobile, rertal
revende, &),

Admiristrative and Gereral indude the cogts of managing the budness and may indude iterms such as credit card corrrrisdons
legal and acoounting fees; travel, meals and entartainment; postage and printing profesdonal training: and tdecommunications
aperees &,

Ireurance: As required in the Oraft Lease

Earningsbefore Intered:, Taxes Depredadon and Amortizaticn
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